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Scottish Women's Institutes

SWI ANNUAL GENERAL MEETING (AGM) - AGENDA
To: SWI Members

Date: 16" May 2026

Time: 10.30am-12.00pm

Link: Please register to attend HERE

No Agenda Item
Opening
1. e Welcome & Declaration of Interest

e Overview of AGM

2. AGM Minutes - May 2025

3. National Annual Report 2025 followed by Q&A
4, AGM Financial Accounts 2025 followed by Q&A
5. Federation Annual Reports 2025

e Summary of Federations Annual Reports 2025

e Trophy Winners Announced 2025

6. Skills & Events Committee Report 2025 - Key Achievements & Future

7. AGM Special Business — Triennium Results 2026

¢ Motion: election of National President, election and continuation of
Board of Trustees and Committee appointments

¢ Handover to New President

8. Celebrating Leadership - Past & Present National Presidents

9. Interview with Ailsa Stephen - Back by popular demand, we’re delighted
to welcome Ailsa Stephen from Largs, a contestant on Channel 4’'s Game
of Wool. Ailsa will be interviewed by Susan Anderson, founder of The
Journal of Scottish Yarns, followed by a Q&A session.

10. Vote of thanks & close of business

AGM Pack
e Agenda Item 2. SWI AGM Minutes from May 2025
e Agenda Iltem 3 & 4. SWI Annual Report & Financial Accounts 2025
e Agenda Item 5. SWI Federation Annual Reports 2025
e Agenda Item 6. SWI Skills & Events Committee Report 2025
e Agenda Item 7. SWI Triennium Results 2026

Scottish Women'’s Institutes is a registered Scottish Charity (SCIO): No SC053058


https://www.theswi.org.uk/events/swi-members-annual-general-meeting-2026/

